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SOA annual report  

1. SUMMARY 

The CPP agreed the 2008 Single Outcome Agreement (SOA) with the 
Government in June 2008. 

The appended report is the draft annual report for the 2008 SOA with 
progress on the success measures presented in summary form against each 
National Outcome. Appendices report the detailed progress for each success 
measure and the revised CPP Risk Register. 

Whilst the annual report is nominally for the financial year 2008/9, detail is 
included where appropriate up to July 2009 to overlap with the 2009 SOA. 
Relevant changes between the 2008 and 2009 SOAs have been highlighted, 
e.g. where a success measure is no longer considered suitable for inclusion 
in the SOA. 

2. RECOMMENDATION 

That the Management Committee: 

• Consider the draft SOA Annual Report and highlight where changes 
need to be made 

• Delegate the final approval of the SOA Annual Report to the chairs of 
the Full Partnership and Management Committee 

• Give consideration to the process for regular monitoring of outcomes 
by the Management Committee 

 

BRIAN BARKER 

Policy and Strategy Manager, Argyll and Bute Council 

21 August 2009 

 

For Further Information Contact: 

Stephen Colligan, Policy Assistant, 01546 604472, stephen.colligan@argyll-
bute.gov.uk  
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